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Transformation is a critical success factor, without which the growth and
development of the industry is not guaranteed. However, the rate of
transformation in the tourism sector has been very slow, with a few black
entrants in the market. Significant effort is required not only to transform
existing businesses in the tourism sector, but also to grow the sector as a
whole to allow for more mainstream black-owned tourism businesses of all
sizes to be established.

Constraints in transforming the tourism
sector are attributed to multiple factors,
including, but not limited to:
• Challenging economic circumstances are
leading to high levels of competition and
challenges in maximising efficiencies in
different subsectors;
• Limited access to funding and financing,
adversely affecting the operations of
tourism enterprises;
• Lack of best practice business
management skills are limiting the
potential of tourism enterprises to
function effectively; and
• Lack of access to tourism markets results
in the collapse of tourism enterprises.

New entrants (black tourism enterprises) in the market lack best practice
business management skills, which in turn affects the longevity of their
businesses. New business owners are sometimes unaware of the opportunities
that are present in their environment. The cost and difficulty of accessing and
engaging international travel buyers serves as a major barrier to unlocking
s???. Interventions are required to reduce the cost burden for small tourism
enterprises to participate in selected international trade platforms, thereby
improving their access to buyers in new and growth markets to unlock demand
growth and allow market penetration.
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OBJECTIVES

THE PROGRAMME SEEKS TO INCREASE
PARTICIPATION OF BLACK-OWNED
SMALL ENTERPRISES IN THE TOURISM
SECTOR IN KWAZULU-NATAL THROUGH:

01

02
Facilitating the diagnostic
assessment of small blackowned tourism enterprises
in order to identify the gaps
and interventions required
for their viability and growth.

Facilitating the
implementation of
enterprise capacity building
interventions in order to
ensure that small blackowned tourism enterprises
are equipped with necessary
practical skills required to
effectively manage and
operate their businesses.

OBJECTIVES
4

03

04

Identification and
facilitation of market access
opportunities in order to
ensure that small blackowned tourism enterprises
benefit from the tourism
market share.

To facilitate enterprise
performance monitoring
and evaluation in order to
ensure that growth and
suitability of small blackowned tourism is achieved.
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TARGET GROUP

THE SMALL TOURISM
ENTERPRISES WHO
WILL BE ELIGIBLE
TO PARTICIPATE IN
THE ENTERPRISE
DEVELOPMENT
PROGRAMME WILL
BE THOSE THAT
PROVIDE SERVICES
AND/OR PRODUCTS
TO TOURISTS OR
TRAVELLERS IN
THE FOLLOWING
TOURISM
SUBSECTORS:

ACCOMMODATION
Hotels, resort properties, bed and
breakfasts establishments and lodges.

HOSPITALITY AND
RELATED SERVICES
Restaurants (not attached to hotels),
conference venues (not attached to
hotels) and attractions.
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TRAVEL AND
RELATED SERVICES

Tour operators, travel agents, tourist guides, car
rental companies and coach operators.

SELECTION CRITERIA

INTERVENTIONS
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The programme provides the following (4 staged) enterprise development
interventions to small tourism black-owned enterprises:

THE TOURISM SMALL ENTERPRISES
INTERESTED IN PARTICIPATING IN THE
PROGRAMME WILL BE REQUIRED TO
SUBMIT APPLICATIONS ACCOMPANIED
BY THE FOLLOWING DOCUMENTS:
•

Proof of registration with the Companies and
Intellectual Property Commission (CIPC).

•

Copy of valid tax clearance certificate issued by
the South African Receiver of Revenue.

•

Proof that the enterprise has been in existence
for at least one business financial year.

•

Copy of the latest annual financial statement
(balance sheet, income statements, cash flow
statements).

•

Copy of BEE Certificate or an affidavit to
confirm the BEE status of the enterprise.

•

Proof of residence confirming that the
enterprise is operating from and based in the
province.

STAGE 1

STAGE 2

STAGE 3

STAGE 4

ENTERPRISE
ASSESSMENT

ENTERPRISE
CAPACITY
BUILDING

ENTERPRISE
MARKET
ACCESS

ENTERPRISE
AFTERCARE
SUPPORT

Enterprise
Needs
Assessment

Enterprise
Skills
Development
& Training

Domestic
Trade &
Consumer
Shows

Post
Programme
Evaluation

Regulatory &
Compliance
Support

Mentorship &
Coaching

International
Trade &
Consumer
Shows

Business
Sustainability
& Growth Plan

Enterprise
Development
Plan

Product Packaging,
Pricing & Marketing

Business Linkages;
Relationship
Building &
Networking

Monitoring &
Implementation

Product/Service
Quality Assurance

Supplier
Development &
Procurement
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ENTERPRISE
DIAGNOSTIC ASSESSMENT

ENTERPRISE
DIAGNOSTIC
ASSESSMEN
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THE DIAGNOSTIC

ASSESSMENT IS AN ESSENTIAL
FIRST STEP THAT ALLOWS
OUR TEAM OF EXPERTS
TO UNDERSTAND THE

GOALS, ASPIRATIONS,

DYNAMICS, STRENGTHS

AND CHALLENGES OF THE
ENTERPRISE.

It allows the enterprise to voice its goals, opinions and concerns,
and learn our approaches and methods. The process combines
confidential in-depth interviews, information gathering, analysis
of relevant documents and on-site visits. Business regulatory
compliance is also ascertained in this process.

The assessment process culminates in an in-person working
session where findings and recommendations are used to
determine the right approach for enterprise development –
enterprise development plan. This process is crucial to aligning
the enterprises’ goals, clarifying the tangible outcomes to
achieve together, and prioritising and sequencing the important
work that lies ahead.

Each diagnostic assessment is unique and highly customised
for an enterprise engagement. Confidentiality is protected
throughout this process.
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ENTERPRISE
CAPACITY BUILDING

THE CAPACITY BUILDING
INTERVENTIONS SELECTED
FOR THE ENTERPRISES WILL BE
INFORMED BY THE CAPACITY
GAPS IDENTIFIED DURING
DIAGNOSTIC ASSESSMENTS.
The following types of capacity building
interventions are available for enterprises:
Enterprise skills development & training: It
is important for enterprises to be equipped
with the skills they need to develop or
improve so that they can succeed in dayto-day business operations. The skills
provided by the programme include, but
are not limited to, financial management,
marketing, sales and customer service,
communication and negotiation, leadership,
project management and planning, problem
solving and networking skills.

Enterprise mentorship & coaching: Experienced
business individuals who are experts in the field are
assigned for each enterprise in order to provide
business guidance and advice from time to time. The
schedule of mentorship will be agreed upon between
the enterprise and the mentor.
Product packaging, pricing & marketing: Enterprises
will be assisted with packaging, pricing and marketing
strategies best fit for their individual products so that
their products are ready for the market.
Product/service quality assurance: Quality of
products and services is of utmost importance in
the tourism industry. Enterprises will be guided on
the quality standards applicable to their products
and services, and how to comply with the applicable
quality standards.
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ENTERPRISE
MARKET ACCESS

THE TOURISM SMALL
ENTERPRISES WILL BE
SUPPORTED WHEN
PARTICIPATING IN DOMESTIC
AND INTERNATIONAL TRADE,
AND CONSUMER SHOWS, TO
ENABLE THEM TO ACCESS
TOURISM MARKETS. THEY
WILL ALSO BE ASSISTED WHEN
ESTABLISHING BUSINESS
NETWORKS AND LINKAGES
WITH OTHER BUSINESS
COUNTERPARTS SO THAT
THEY FORM BUSINESS
PARTNERSHIPS WITH
LIKEMINDED BUSINESSES,
BOTH WITHIN AND OUTSIDE
THE BORDER OF THE
COUNTRY.

DOMESTIC TRADE & CONSUMER SHOWS
These shows take place within the country and present a platform
for tourism businesses to engage with buyers from all over the world.
This is the opportunity for small tourism enterprises to showcase their
products and secure potential buyers.

INTERNATIONAL TRADE & CONSUMER SHOWS
These shows take place outside the borders of the country and also
present a platform for tourism businesses to engage with buyers from all
over the world. This is another opportunity for small tourism enterprises
to showcase their products and secure potential buyers.

BUSINESS LINKAGES, RELATIONSHIP BUILDING
AND NETWORKING
Enterprises will be assisted to participate in business networking platforms.
This involves building alliances with other organisations in your field.
Networking is great for sharing ideas, knowledge and opportunities, which
increase confidence and raise your company profile.
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ENTERPRISE
AFTERCARE SUPPORT

ENTERPRISE
AFTERCARE
SUPPORT
FURTHER SUPPORT WILL STILL
BE PROVIDED TO ENTERPRISES
THAT EXITED THE PROGRAMME
IN ORDER TO ENSURE THEIR
SUSTAINABILITY AND GROWTH
FOR A PERIOD OF FIVE YEARS.

01

BUSINESS SUSTAINABILITY & GROWTH PLAN

On exit from the programme, enterprises will be required to produce
a business sustainability and growth plan for the next five years of its
operations with guidance from the business experts.

02

POST PROGRAMME BUSINESS EVALUATION

The programme will conduct business performance monitoring and
evaluation on regular intervals for all enterprises that exited the
programme. The business sustainability and growth plan will be used to
conduct monitoring and evaluation on performance of exited enterprises
to determine their sustainability and growth.

03

SUPPLIER DEVELOPMENT & PROCUREMENT

Enterprises that have exited the programme will be linked up with available
opportunities for supplying of goods and services to state owned enterprises,
government and the private sector. Such enterprises will be enlisted on a
database of suppliers and provided with a list of platforms to access potential
business opportunities provided by big businesses.
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OUTCOMES

THE SUCCESS OF THE
PROGRAMME AND
ITS PARTICIPATING
ENTERPRISES WILL BE
MEASURED FROM TIME
TO TIME USING THE
FOLLOWING OUTCOME
INDICATORS:

NO

OUTCOME

DESCRIPTION
Revenue growth is one of the simplest ways to measure company growth over

1

Revenue

a period of time. Typically, growth is measured using the compounded annual

growth rate

growth rate (CAGR). This is particularly useful for summarising growth over
longer time frames.
Increases in sales usually suggest an enterprise is growing. To measure

2

Sales growth
rate

enterprise’s sales growth performance to check how much sales have grown over
a number of years is known as the average annual sales growth rate. The sales
growth rate measures the rate at which a business is able to increase revenue
from sales during a fixed period of time.
Growth in customers means a growth in business. New customer growth rate

3

Customer

is the speed at which you gain new customers over defined periods of time.

growth rate

Growth rate is usually measured with a monthly period. Growth rate measured
in this way is commonly referred to as month over month growth.

An uptick in hiring is a great indicator of growth, particularly for small

4

Workforce

businesses. Keeping track of new hires for the year and compare them to

growth rate

previous years. A growing enterprise should continue to hire new employees as
it expands.

18

CONTACT DETAILS
KwaZulu-Natal Tourism Authority
Ithala Trade Centre
29 Canal Quay Road, Point Waterfront
Durban, 4000
Switchboard: +27 (0) 31 366 7500
Website: www.zulu.org.za

TKZN: Tourism Development Department
For enterprise development support,
contact Samora Nqweniso –
Enterprise Development Manager
Direct Tel: (0) 31 366 7531
Fax: (0) 86 636 5726
Email: samora@zulu.org.za

